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Course Outline 
This course discusses the importance of setting an overall risk management framework within an 

organisation and examines the key elements of an effective risk management framework that 

contributes to driving ongoing viability and successful execution of organisational objectives.  

An organisation’s risk management framework guides its approach to risk management and supports  

the embedment of a culture of risk awareness. Organisations that take a proactive approach to 

executing against an effective risk management framework are more likely to be able to maintain 

business continuity, plan for emerging threats and take advantage of opportunities to manage risk-

based decisions with greater certainty. 

The aim of this course is to examine how risk management frameworks assist organisations achieve 

their goals more effectively. 

The key objectives are to ensure course participants have a basic knowledge and skillset in being 

able to:  

• define risk and uncertainty 

• examine the key elements of an effective risk management framework 

• recognise the importance of an holistic approach to risk management 

• discuss the benefits of adopting an enterprise risk management (ERM) approach 

• determine useful resources that are applicable in the area of risk management. 
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Course content 

1 Introduction  

1.1 What is the background to this course?  

1.2 What is the aim of this course?  

2 What is risk?  

2.1 Definitions  

3 Developing a Risk Management Framework (RMF) 

3.1 Interrelationship of risk management in governance framework  

3.2 Defining a risk management framework  

4 Risk management frameworks in the context of regulatory frameworks  

4.1 4.1 Corporations Act 2001 (Cth)  

4.2 4.2 ASX Listing Rules  

4.3 4.3 Financial Services Reform Act 2001  

4.4 4.4 Other legislative risk management requirements  

5 Risk management standards and guidelines  

5.1 Historical context  

5.2 ISO 31000:2018 Risk management—Guidelines  

5.3 Australian Securities Exchange  

5.4 Australian Prudential Regulation Authority  

5.5 Risk management frameworks in the public sector  

6 Fundamental components of a risk management framework  

6.1 Understanding inherent risk  

6.2 Articulating the risk appetite  

6.3 Categorisation of risks  

6.4 Policy framework  

6.5 Implementing an effective risk management framework  

7 Developing a risk culture  

7.1 Risk ‘immature’ organisations  

7.2 Risk ‘mature’ organisations  

7.3 Risk and organisational culture  

8 Enterprise risk management  

8.1 An integrated approach to risk  
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8.2 How ERM has advanced from previous risk management approaches  

8.3 Risk aggregation and common risk language  

8.4 Identifying enterprise level risks 

9 ERM and strategy  

9.1 Benefit of integrating risk management with strategy  

9.2 Adding value with ERM  

9.3 ERM maturity model  

9.4 The expanding universe of risk  

10 Implementing ERM  

10.1 ERM preliminary steps  

10.2 Challenges in implementing ERM  

11 Risk management as a whole-of-organisation undertaking  

11.1 Communication and consultation  

11.2 Monitoring and review  

11.3 Recording and reporting  

11.4 Risk profiles and risk registers  

12 Roles of the Chief Risk Officer and internal auditor  

12.1 Role of the Chief Risk Officer  

12.2 Role of the internal auditor  

12.3 Case study — New Fintech Corporation Ltd.  

13 Conclusion  

14 Resources  

14.1 Legislation and regulators  

14.2 Standards and guidelines  

14.3 Governance Institute resources  

14.4 Reference books  

14.5 Reports and articles  

14.6 Other resources  

15 Appendices  

16 Readings  

 

 

 


