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Course Outline 
Organisations are increasingly focusing on their risks and risk management processes. Factors that 

have contributed to this increasing focus on risk and risk management processes include: 

• the development of risk management standards and corporate governance frameworks 

• directors’ concerns about meeting due diligence and governance obligations 

• directors’ concerns about escalating insurance costs 

• changing securities exchange listing and reporting requirements 

• major events such as terrorism and corporate collapses 

• strengthening compliance obligations 

• directors’ increasing awareness of the link between effective risk management, operations, 

strategy and business success. 

It is crucial that organisations have risk management systems and processes in place to accurately 

identify risks, prioritise risks by applying meaningful assessment criteria and implement effective 

strategies to manage risk exposures so that they able to embrace opportunities and respond to 

threats. 

 

The aim of this course is to examine a process for identifying, assessing, analysing and treating an 

organisation’s risks. 

The objectives are to: 

• apply the risk management process in accordance with the international risk management 

standard ISO 31000 

• identify tools and techniques to analyse, assess and treat risk 

• develop knowledge and skills to more effectively contribute to decisions regarding the 

organisation’s risk exposures 

• determine useful resources that are applicable in risk management. 
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Course content 

1 Introduction  

1.1 What is the background to this course?  

1.2 What is the aim of this course?  

2 Risk planning and uncertainty  

2.1 Types of risk  

2.2 Internal and external risks  

3 Risk management and governance  

3.1 ISO 31000:2018 Risk management—Guidelines  

4 Risk management tools and techniques  

4.1 Risk management policies and procedures 

4.2 Risk register 

4.3 Risk matrix  

4.4 Scenario analysis  

4.5 Loss event database  

5 The risk management process  

6 Step 1: Scope, context and criteria  

6.1 External context  

6.2 Internal context  

6.3 Defining risk criteria  

7 Step 2: Risk identification  

8 Step 3: Risk analysis  

8.1 Workshops  

8.2 Questionnaires  

8.3 Private assessment  

8.4 Rating the controls  

9 Step 4: Risk evaluation  

10 Step 5: Risk treatment  

10.1 Risk treatment approaches  

10.2 Risk management efficiency  

10.3 Applying risk controls  



 

 

  
Assessing, Analysing and Treating Risk 

5 Governance Institute of Australia 

11 Risk management as a whole-of-organisation undertaking  

11.1 Communication and consultation  

11.2 Monitoring and review  

11.3 Recording and reporting  

11.4 Risk assessment applications  

11.5 Embedding risk management  

12 Insurance and risk management  

12.1 Leveraging the link between insurance and risk management  

13 Conclusion  

14 Resources  

14.1 Governance Institute resources  

14.2 Legislation and regulators  

14.3 Standards and guidelines  

14.4 Reference books  

14.5 Reports and articles  

14.6 Other resources  

15 Case study: Kangaroo Chocolates  

15.1 Background  

15.2 Step 1: Scope, criteria and context  

15.3 Step 2: Risk identification  

15.4 Step 3: Risk analysis  

15.5 Step 4: Risk evaluation  

15.6 Step 5: Risk treatment  

16 Readings  

 


